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Bricks and mortar Ecommerce Marketplaces

Commerce Has Changed



The EMEA Opportunity



The Vitamins and 
Supplements category is 

expected to grow annually 
by 4.78% in EMEA 

(CAGR 2023-2027)

The Category



2021 v 2022

The UK Vitamins 
and Supplements 
market grew by 
£860.4 million 

(16.5% YoY growth)

2026 v 2027

In 2027, the UK 
market is anticipated 
to grow by £1.3 billion 
- an increase of 7.6% 

from 2026

The UK Example

Distribution

Between 2017 and 
2022, retail 

ecommerce has 
grown from 8.5% to 

22.5%



The Reality

Confidence is varied 
and worsening across 

EMEA

A significant majority 
remain financially 

healthy

Consumers desire to 
make up for time lost 

during COVID-19 
lockdowns

New product 
strategies are 

required



The New Rules
EXTRACTING VALUE FROM AN INCREASINGLY COMPLEX CATEGORY



The Ecommerce Landscape

Platforms

Maximising 
engagement

Media Networks

Maximising attention

Brands

Maximising sales and 
customer relationships

Retailers

Maximising traffic and 
footfall

Marketplaces

Maximising share of 
wallet

Customer

Competition for 
every $

A $7.4 TRILLION TUG-OF-WAR… 



The Pattern advantage

We exist to give our partners an unfair 
advantage in the $7.4T eCommerce tug-of-

war. 

Backed by 219T proprietary commerce data 
points and $1.3B global sales data we 

accurately advise where to spend every $ for 
the best return. 



The Amazon Landscape



World’s Top Advertisers



Advertising Technology



3P Sellers on Amazon



Amazon’s 1P P&L From the Top Down





Pattern’s Amazon EMEA Vendor Report

45% of vendors are not confident or unsure their current model will 
be profitable in the next 2-5 years 



Pattern’s Partnership Model



A Full Service Model for Vitamins and Supplements

Consulting

Ensure your brand makes high 
quality decisions. Covering the full 
Ecommerce and market entry 
landscape

Compliance

Rubicon to ensure the complex 
compliance and regulatory 
landscape is made easy for brand 
launches

Distribution

Cross channel distribution with 
access to bricks and mortar, e-
retail and marketplaces 
through one partner

Marketplace Excellence

3P expertise to ensure winning 
on marketplaces, underpinned 
by control and growth, ensuring 
you have the chance to scale 
profitably and quickly



Amazon Seller
Globally

Gold Tmall
Trading Partner

60
Countries We Sell in

+219
Ecommerce
Data Points

Global Revenue

Units Shipped 
Monthly

$1.2

1.5



Reasons Brands Work With Us

CONTROL GROWTH RESOURCES 
(including regulations and 

compliance)

INTERNATIONAL 
EXPANSION



$10
KSA

$23
UAE

$44
CANADA

$843
USA

$29
MEXICO

$5
PERU

$8
CHILE

$6
COLUMBIA

$36
BRAZIL

$10
ARGENTINA

$5
EGYPT

$170
UK

$80
FRANCE

$87
SPAIN

$102
GERMANY

$42
RUSSIA

$121
SOUTH KOREA

$2779
CHINA

$68
INDIA

$37
AUSTRALIA

$141
JAPAN

$62
SOUTHEAST ASIA

IN US BILLIONS

GMV by Country



One Global Pattern

GLOBAL OFFICES

North America
Lehi, UT
Salt Lake City, UT
Oakland, CA

Europe
London
Munich
Niš
Kraivo

Middle East
Dubai

Asia Pacific
Hong Kong
Guangzhou
Shanghai
Singapore
Manila
Pune

Australia
Sydney
Melbourne

DISTRIBUTION CENTERS

Americas
Utah
Kentucky
Toronto
Puebla

Europe
Northampton
Venlo

Australia
Melbourne

Middle East
Dubai

Asia Pacific
Hong Kong
Guangdong Province



Marketplace Accelerator Model

1 2
WE BUY 
YOUR INVENTORY
DDP
Ex Works

WE DO 
EVERYTHING ELSE

3
WE SELL
ON GLOBAL 
MARKETPLACES

FORECASTING
FBA PREP
BUNDLING
LISTING CREATION 
LISTING MAINTENANCE
CONTENT CREATION
AD STRATEGY
AI AD TECH

SEO COPYWRITING
BRAND MANAGER (SAS)
ACCOUNT HEALTH
CUSTOMER SERVICE
FULFILLMENT STRATEGY
GLOBAL LOGISTICS 
CHANNEL COMPLIANCE 
INTERNATIONAL EXPANSION



Simple P&L

Platform Commission

Fulfillment
Based on SKU

Weights & Dims
FBA, SFP, Direct Import, Ex Works, DDP…

Acceleration Margin

Ad Spend Passthrough, No Markup
PO Credit or Billed Monthly in Arrears



Where do we start?

AMERICAS EUROPE MIDDLE EAST AUSTRALIA JAPAN / 
SOUTHEAST ASIA

CHINA / 
SOUTH KOREA

● Amazon US

● Amazon CA

● Amazon MX

● Walmart US 

● Target+

● Macys

● Kohls

● Kroger

● TikTok

● Amazon UK

● Amazon DE

● Amazon FR

● Amazon ES   

● Amazon IT

● Amazon NL

● Amazon PL

● Amazon SE

● Amazon AT

● Amazon TR

● Amazon BE

● Cdiscount

● OTTO

● Allegro

● Bol

● Zalando

● Amazon UAE

● Noon UAE

● Amazon KSA

● Noon KSA

● Amazon AUS

● eBay AUS

● Amazon JP

● Amazon CA

● Shopee

● Lazada

● Tmall

● JD

● Douyin (TikTok)

● Coupang

OFFLINE OFFLINE

● Europe

● SEA

● China



Driving Growth



COMPETENCIES REQUIRED TO WIN ON GLOBAL ECOMMERCE

INSIGHTS TRAFFIC CONVERSION PRICE LOGISTICS
MARKET SHARE

DIGITAL SHELF 
ANALYTICS

COMPETITIVE 
TRENDS

IMPRESSION 
SHARE

CATEGORY 
TRENDS

SEO

KEYWORD 
RESEARCH

DEMAND 
PLANNING

ALGORITHMIC 
BIDDING

INFLUENCER 
MARKETING

IMAGES/VIDEO

CONTENT 
SYNDICATION

BULLETS

USER GENERATED 
CONTENT

DIGITAL ASSET 
MANAGEMENT

PRICE MONITORING

DISTRIBUTION 
CONTROL

REMOVING 
UNAUTHORIZED 

SELLERS

REGULATORY 
COMPLIANCE

DIRECT IMPORT

RETURNS

FORECASTING

CROSS BORDER

CROSS DOCKING

ACCELERATOR STEERING WHEEL BRAKES TIRESTELEMETRY





Scorecard





Amazon Revenue Scorecard



Thank you!


